Approved Minutes
CVSWMD Program Oversight Committee (POC)
CVSWMD Offices – 137 Barre Street
Wednesday, July 2, 2014

1. Convene meeting:  Lee Cattaneo convened the meeting at 5:12 PM with Gerhard Postpischil, Anita Krauth, Leesa Stewart, and Cathleen Gent attending.  Cathleen Gent took notes.
2. Approve Minutes from May meeting:  Anita Krauth made a motion to approve the minutes of the May 14th meeting, seconded by Gerhard Postpischil. No changes were offered and the minutes were approved.
3. CVSWMD Survey of Municipalities: Planning for Recycling Containers in Public Places
Cathleen Gent provided a brief update about results of surveys from the six towns that have responded thus far. Committee members suggested that Cathleen Gent work with board members from towns which haven’t returned the survey. This topic will be on next meeting agenda.
4. [bookmark: _GoBack]Planning Analyst Discussions with towns which have leaf and yard waste programs – Cathleen summarized discussions with three of the four towns with leaf and yard waste programs in the CVSWMD area. The committee discussed the Act 148 deadlines for a leaf and yard waste ban.  Lee Cattaneo asked that the POC take up this discussion again.   
5. Report on June 26 Hauler meeting – Cathleen Gent recapped the meeting with haulers. The POC discussed feedback from haulers concerning food scrap collections and leaf and yard waste collections. The haulers have a number of logistical questions about the food scrap collections, in particular for residential. Aside from the four municipal leaf and yard waste programs, there is no formal program in central Vermont. There was general support for a district-wide or state collection program for leaf and yard waste. Leesa Stewart clarified that there are two Act 148 deadlines for leaf and yard waste: ban from the landfill and requirement that facilities accept the waste. Lee Cattaneo requested that Leesa Stewart bring a draft clear bag ordinance to the next POC meeting.  Lee Cattaneo would also like the board to discuss the franchise system for organics collection. Cathleen Gent said she will bring an analysis to the September board meeting about the current organics program and options for moving forward. 
6. VT MMP and CVSWMD SWIP Update – Cathleen Gent reported that the Vermont MMP was formally adopted on June 18th. This means that the CVSWMD SWIP must be adopted by June 18, 2015. She reviewed the general timeframe for the SWIP. The POC will review the draft SWIP throughout the adoption process. Lee Cattaneo requested that Cathleen Gent send to POC members a new DEC SWIP template to use as a guide for districts in preparing SWIPs as soon as it is provided by DEC.  
7. Evaluative Criteria Matrix Tool – Cathleen Gent reviewed the revisions made to the tool as a result of requested changes from the POC during the May meeting.  She pointed out that the facility staff working group used the matrix tool to evaluate different elements for a new facility, which generated good discussion and priorities for the top facility elements. Gent also handed out a revised page 2, with Green House Gas emission calculations. POC members asked for a number of other changes including: edit for grammar and spelling; re-title “Effect on Landfill” category; reduce the “Effect on Landfill” criterion group score from 30; reduce the criterion weighting factor for “Extends landfill life” and increase the weighting for the other three categories; revise the Social value scope to include communities only; revise the description for the “Value of Materials” to “net market value…”; revise the “Green House Gas Emissions” category to establish a multiplier for the change in level per ton; to find a GHG calculation method for the smaller boutique items on our list; make the definitions as specific as possible. 
8. Review of Recent Facility Committee Activities – Cathleen Gent reported that the Facility Committee met in May and June. In May, the committee reviewed general site considerations for a facility and directed the newly-formed facility staff working group to analyze the concept of one central facility with the concept of a central facility and three/four satellite facilities. During the June meeting, the Facility Committee decided not to pursue at this time a satellite facility concept until the activities for the central facility are refined. The committee requested that the facility staff working group convene and prioritize the elements for a central facility, which has happened (see #7 above). Cathleen Gent will assemble cost information and net market values of materials.  
9. POC FY16 Work Plan – The POC postponed the discussion until the next meeting.
10. Next meeting – The next meeting is on Wednesday, August 6th from 5 to 6:30 PM.
11. Adjourn – Motion by Anita Krauth to adjourn, at 6:37 PM, seconded by Gerhard Postpischil. So voted.

