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@‘ Central Vermont Solid Waste Management District

Minutes: Meeting of CVYSWMD’s Grants Committee
Monday, February 23, 2026, 4:45 pm

1. Call to Order: Matt Levin called the Grants Committee (GC) meeting to order at
4:46 pm with a quorum present.

Members present: Matt Levin, Arlene Guest, Peter Carbee, Fred Thumm
Members Absent: Peg Monley
Nonmembers present: School Program Coordinator, John Jose; General
Manager, Theron Lay-Sleeper; Administrative Coordinator, Mona Lutz;
Operations Manager/Asst General Manager, Alex Oles; Susan Alexander,
Reuse Vermont; Ben Kogan, Reusable Solutions.

2. Agenda Revisions: A budget review will be added between items 4 and 5.

3. Public Comment Period and Announcements: None

Approval of the 9/22/25 minutes: Peter Carbee moved and Arlene Guest

seconded to accept the minutes from 9/22/25. Voting in favor: unanimous

Review of FY26 Grant Program budget: Mona Lutz presented the budget table

for FY26 showing that no awards have been made yet in FY26.

6. New Grant Applications: Two OWRRP grant applications were presented for
discussion: Reuse Vermont and Reusable Solutions. Peter Carbee moved and
Arlene Guest seconded to recommend that Reuse Vermont be awarded $2,000
at this time. The committee understands that the applicant can come back to
ask for additional funding if they don't get all the donations they need from other
entities. The committee asked Reusable Solutions for additional information
that he can bring back to next month’'s Grants Committee meeting.

7. FY27 Grant Program Revisions: Mona Lutz presented a summary of the
revisions proposed to our Grants Program. Feedback was received from the
committee, and it was proposed that District staff move forward with updating
the program plan with the grant revisions, incorporating feedback from the
committee. It was also proposed that the Program Oversight Committee be
invited to join a Grants Committee meeting this Spring to discuss and review the
new grant guidelines and updated program plan.

. Other old or new business: Kellogg-Hubbard Library has submitted their final
report for the water filling station and Mona Lutz will be sending the final 10%
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owed to them for $§120 to close out the grant. Our next meeting will be on March
23 at 4:45 pm.
9. Adjourned by consensus at 6:22 pm

Respectfully submitted, Mona Lutz, Administrative Coordinator



