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Minutes: Meeting of CVYSWMD’s Grants Committee
Monday, March 23, 2026, 4:45 pm

. Call to Order: Matt Levin called the Grants Committee (GC) meeting to order at

4:47 pm with a quorum present.
Members present: Matt Levin, Arlene Guest, Peter Carbee, Fred Thumm
Members Absent: Peg Monley
Nonmembers present: School Program Coordinator, John Jose; General
Manager, Theron Lay-Sleeper; Administrative Coordinator, Mona Lutz;
Operations Manager/Asst General Manager, Alex Oles; Ron Wild, Freeride
Montpelier; Josh Bailey, Williamstown MHS & Elementary.

Agenda Revisions: None.

Public Comment Period and Announcements: None

Approval of the 2/23/26 minutes: Peter Carbee moved and Arlene Guest
seconded to accept the minutes from 2/23/26. Arlene Guest requested that the
minutes include a little more information on the grants approved in the future.
Voting in favor: unanimous

Review of FY26 Grant Program budget: Mona Lutz presented the budget table
for FY26.

New Grant Applications: Two OWRRP and two School Grant applications were
reviewed by the committee.

o Freeride Montpelier requested $1,750 for a laptop and bike repair stand.
Peter Carbee moved and Arlene Guest seconded to recommend to the full
Board that Freeride Montpelier be awarded $1,750. Voting in favor:
unanimous.

« Williamstown Elementary School requested $358.06 for a
trash/recycling/compost bin. Arlene Guest moved and Peter Carbee
seconded to recommend to the full Board that WES be awarded $358.06.
Voting in favor: unanimous.

o Williamstown Middle High School requested $1,200 for a water bottle
filling station. Peter Carbee moved and Arlene Guest seconded to
recommend to the full Board that WMHS be awarded $1,200. Voting in
favor: unanimous.
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o Staff presented additional information that Resusable Solutions provided
as requested by the committee for their previous grant request. No action
was taken on this item.

7. FY27 Grant Program Revisions: Mona Lutz presented the new draft Grant
Guidelines for each program. Each document was discussed and the committee
gave their comments and suggestions to Staff for revisions.

8. Other old or new business: Theron Lay-Sleeper informed the committee that
Staff is looking into a board restricted fund for grant funding. Staff will revise
the Guideline documents and notify the committee of the next meeting,
tentatively scheduled for April 20 or May 18, 2026.

9. Adjourned by consensus at 6:25 pm

Respectfully submitted, Mona Lutz, Administrative Coordinator



