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Berlin, VT 05641
(802) 229-9383

www.cvswmd.org

@‘ Central Vermont Solid Waste Management District

Minutes: Joint Meeting of CVSWMD'’s Grants and Program Oversight Committees
Monday, April 20, 2026, 4:45 pm

. Call to Order: Matt Levin called the meeting to order at 4:46 pm with a quorum present.

Members present: Matt Levin, Arlene Guest, Peter Carbee, Peg Monley
Members Absent: Betsy Ziegler

Nonmembers present: School Program Coordinator, John Jose; Administrative
Coordinator, Mona Lutz; Operations Manager/Asst General Manager, Alex Oles.

Agenda Revisions: None.

. Public Comment Period and Announcements: None

Approval of the 3/23/26 GC minutes: Arlene Guest moved and Peter Carbee seconded to
accept the minutes from 3/23/26. Voting in favor: unanimous

Approval of the 3/4/26 POC minutes: Arlene Guest moved and Peg Monley seconded to
accept the POC minutes from 3/4/26. Voting in favor: unanimous

FY27 Grant Program Guidelines: Mona Lutz presented the updated FY27 Grant Guidelines for
approval by both committees. Guideline documents were discussed and changes suggested.
Mona Lutz will make updates that were agreed upon by committee members. Peter Carbee
moved and Arlene Guest seconded for the Grants Committee to approve the Grant Program
Guidelines. Voting in favor: unanimous. Arlene Guest moved and Peg Monley seconded for
the POC to approve the Grant Program Guidelines. Voting in favor: unanimous.

FY27 Grant Program Application: Mona Lutz presented the new FY27 universal Grant Program
Application for all our grants. One change was suggested to improve the application and
Mona Lutz will update the document.

FY27 Program Plans: Mona Lutz presented the FY27 Program Plans. Arlene Guest moved and
Peg Monley seconded for the POC to approve the FY27 Program Plans with updated budgets
for recommendation to the full Board.

. Other old or new business: Our next potential Grants Committee meeting date is 5/18/26.

Mona Lutz will let the Grants Committee know if the meeting will be necessary.

. Adjourned by consensus at 5:40 pm

Respectfully submitted, Mona Lutz, Administrative Coordinator
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