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Minutes: Meeting of CVSWMD’s Grants Committee 
Monday, September 22, 2025, 4:45 pm 

 
1. Call to Order: Matt Levin called the Grants Committee (GC) meeting to order at 4:46 pm 

with a quorum present.  
Members present: Matt Levin, Arlene Guest, Peter Carbee 
Members Absent: Peg Monley 
Nonmembers present: School Program Coordinator, John Jose, General Manager, 
Theron Lay-Sleeper and Administrative Coordinator, Mona Lutz 

2. Agenda Revisions: None 
3. Public Comment Period and Announcements: None 
4. Approval of the 6/9/25 minutes: Peter Carbee moved and Arlene Guest seconded to 

accept the minutes from 6/9/25. Voting in favor: unanimous 
5. Reopening of Grant Programs:  Mona Lutz presented the District’s plan to reopen all 

Grant programs for FY26. Staff will work on updating the programs for FY27 as they get 
feedback from our towns, schools and businesses. Proposed changes will be brought to 
the committee for consideration in February so they can be added to the FY27 
Administrative Program Plan.  

6. Draft Outreach Survey: Mona Lutz presented a draft Grant Programs Survey that 
Outreach staff will begin distributing to help us reenvision our Grants for FY27.  

7. Committee Feedback: The committee offered feedback that will be used to adjust the 
wording of some of the questions and discussed the schedule for the remainder of FY26. 
The Committee will meet again as needed for grant applications. 

8. Other old or new business: None   
9. Adjourned by consensus at 5:17 pm 

 

 

Respectfully submitted, Mona Lutz, Administrative Coordinator 
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