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Minutes of the CVYSWMD Board and Executive Board of Supervisors Meeting
October 1, 2025
Draft until approved

A meeting of the CVSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:

Board Meeting Attendance

Representative Town 3/5/125 | 4/2/25 | 5/7/25 | 6/4/25 | 9/3/25 | 10/1/25
Galford, Amy Barre City X X X X X X
Anthony, Peter (alt) Barre City X X X

Thumm, Fred Barre Town X X X X X X
Mitchell, Jack (alt) Barre Town X X
Monley, Peg Berlin X X X X X X
Levin, Matt (alt) Berlin

Wright, Michael Bradford

Powell, Bill Calais X X X X X X
Lyon, William Chelsea

Hill, Todd Duxbury X

Jewett, Jon E. Montpelier

Guest, Arlene Fairlee X X X X X
Galloway-Kane, C. (alt) | Hardwick X

McDonough, Adele Middlesex X X X X

Stewart, Leesa Montpelier X X X X X X
Cattaneo, Lee Orange X X X
Ziegler, Betsy Plainfield X X X X X*
Lem, Aileen Tunbridge X X X
Vacant Walden

Carbee, Peter Washington X X X X X X
Vacant Williamstown

Koteas, Chris Woodbury

Others attending:

Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Alex Oles, Operations

Manager; David Delcore, Times Argus reporter. *Betsy Ziegler joined at 6:48 pm.
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Call to Order (1)

Fred Thumm called the meeting to order at 6:30 pm

Agenda Revisions (2)

Mona Lutz announced that the Board member list has been updated to reflect only the members that
have been appointed by their towns this year and as a result, the number of members required to
obtain a quorum have changed.

Public Comment Period and Announcements (3)
Welcome David Delcore of the Times Argus

Consent Agenda (4)
e Adopt Minutes of Board of Supervisors Meeting 9/3/25
e Accept Minutes of Executive Board Meeting 9/16/25
e Accept Minutes of Grants Committee Meeting 9/22/25

Leesa Stewart moved to accept the Consent Agenda and Bill Powell seconded. Voting in favor:
unanimous.

Facility Update (5)
Alex Oles presented updates on the facility project. We are actively moving in as we wait for the
flammables building to arrive.

Fee Schedule for FY26 (6)

Alex Oles presented the FY26 Fee Schedule. Bill Powell moved and Peter Carbee seconded to accept
the fee schedule with some adjustment of wording suggested by Fred Thumm. Voting in favor:
unanimous.

Hauler license fees (7)
Theron Lay-Sleeper presented the hauler license fees which will remain the same for FY27. Peg Monley
moved and Leesa Stewart seconded to approve the hauler fees. Voting in favor: unanimous.

Per Capita Assessment FY27 (8)

Theron Lay-Sleeper presented the per capita assessment for FY27 which is currently in our budget for
$1.29. Leesa Stewart moved and Bill Powell seconded to approve the per capita assessment. After
additional discussion, Leesa Stewart moved and Bill Powell seconded to amend the motion to increase
the per capita to $1.30. The amended motion failed 4-5. Voting in favor of original motion:
unanimous.

Contract Authorization — Fee Reviewer (9)
Theron Lay-Sleeper presented the Fee Reviewer contract with the DEC. Peter Carbee moved and Peg
Monley seconded for Lay-Sleeper to authorize the contract. Voting in favor: unanimous.

FY25 DP and FY26 to date Financials (10)
Theron Lay-Sleeper presented FY25 and FY26 financials.




FY24 Audit Report (11)
Theron Lay-Sleeper presented the FY24 Audit Report from our accountants. Leesa Stewart moved and
Peter Carbee seconded to accept the Audit Report. Voting in favor: unanimous.

FY26 and FY27 Budgets (12)

Theron Lay-Sleeper presented the FY27 draft budgets. Bill Powell moved and Leesa Stewart seconded
to accept the draft FY27 budgets for presentation at the budget hearing on October 15. Voting in
favor: unanimous.

Budget and SWIP Hearings (13)

Theron Lay-Sleeper shared warnings for the Budget and SWIP Public Hearings. The per capita and
budget hearing is scheduled for October 15 and the SWIP hearings are scheduled for October 15 and
October 23.

Other old or new business (14)

Jack Mitchell asked about the recently passed state law dealing with solid waste from disasters. Theron
Lay-Sleeper stated that it is one of our new requirements that we’ll be working on in conjunction with
the regional planning commissions and our towns.

Adjourn (15)

Motion to adjourn at 8:01 pm: unanimous

Prepared by — Mona Lutz, Administrative Coordinator



