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Minutes of the CVYSWMD Board and Executive Board of Supervisors Meeting
November 5, 2025
Draft until approved

A meeting of the CVSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:

Board Meeting Attendance

Representative Town 3/5/125 | 4/2/25 | 5/7/25 | 6/4/25 | 9/3/25 | 10/1/25 | 11/5/25
Galford, Amy Barre City X X X X X X X
Anthony, Peter Barre City X X X

(alt)

Thumm, Fred Barre Town X X X X X X X
Mitchell, Jack (alt) | Barre Town X X

Monley, Peg Berlin X X X X X X

Levin, Matt (alt) Berlin X
Vacant Bradford

Powell, Bill Calais X X X X X X X
Vacant Chelsea

Hill, Todd Duxbury X X
Vacant E. Montpelier

Guest, Arlene Fairlee X X X X X X
Galloway-Kane, Hardwick X

C. (alt)

Vacant Middlesex X X X X

Stewart, Leesa Montpelier X X X X X X X
Cattaneo, Lee Orange X X X X
Ziegler, Betsy Plainfield X X X X X X
Lem, Aileen Tunbridge X X X X
Vacant Walden

Carbee, Peter Washington X X X X X X X
Vacant Williamstown

Vacant Woodbury

Others attending:
Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Enforcement Officer,
Terry Reilly joined at 6:45 pm; Treasurer, Tim Shea.


http://www.cvswmd.org/

Call to Order (1)

Fred Thumm called the meeting to order at 6:30 pm

Agenda Revisions (2)
None.

Public Comment Period and Announcements (3)
Fred Thumm thanked District staff and volunteers who put on the HW event last Saturday and stated
that it was well done. Theron Lay-Sleeper also thanked everyone who showed up to help.

Consent Agenda (4)
e Adopt Minutes of Board of Supervisors Meeting 10/1/25
e Adopt Minutes of Budget Hearing 10/15/25
e Adopt Minutes of SWIP Hearing 10/15/25
e Adopt Minutes of SWIP Hearing 10/23/25
e Accept Minutes of Executive Board Meeting 10/29/25

Peter Carbee moved to accept the Consent Agenda and Leesa Stewart seconded. Voting in favor:
unanimous.

Quarter 1 Financials (5)
Tim Shea presented the Quarter 1 Financials.

Annual Audit Updates (6)

Theron Lay-Sleeper presented an audit update. Our FY25 audit is underway and the updated
engagement letter from KBS needs to be signed. Leesa Stewart moved and Bill Powell seconded to
approve Theron Lay-Sleeper to sign the revised engagement letter from KBS for the FY25 audit for the
amount of $17,000. Voting in favor: unanimous.

Solid Waste Management Ordinance updates: Admin Fee, Facility Licensing requirements (7)

Terry Reilly presented an enforcement update recommending several changes to our ordinances. Leesa
Stewart moved and Bill Powell seconded to approve staff’s recommendation to eliminate the
Administrative Fee, to license facilities and set a threshold limit. Further discussion led to the motion
being withdrawn by both parties. Peter Carbee moved and Leesa Stewart seconded for the Board to
eliminate the Administrative Fee. Voting in favor: unanimous. A revised version of the ordinance will
be brought back to the Board for their review in the next several months.

FY27 Preliminary Budget (8)

Theron Lay-Sleeper presented the FY27 Preliminary Budget which includes increasing the per capita
assessment from $1.25 to $1.29, increasing the per ton waste surcharge from $33/ton to $35/ton and
eliminating the Administrative Fee. The Board asked that the budget numbers be revised using different
estimates of waste tonnage.

Set FY27 Fees: Hauler license, Surcharge and Admin (9)
This item was put on hold and not discussed.




2025 SWIP — Adopt draft for ANR approval (10)

Theron Lay-Sleeper presented the Draft 2025 SWIP for approval. There have been two public hearings in
which no public comments were received, and the draft has received preapproval by the ANR. Bill
Powell moved and Arlene Guest seconded to adopt the Draft 2025 SWIP. Voting in favor: unanimous.

Facility Update (11)
Theron Lay-Sleeper presented an update on the facility.

Other old or new business (12)
There were 75 cars at our household hazardous waste collection event on Saturday, 11/1

Adjourn (13)

Motion to adjourn at 8:18 pm: unanimous

Prepared by — Mona Lutz, Administrative Coordinator



