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Minutes of the CVSWMD Board and Executive Board of Supervisors Meeting 
December 3, 2025 
Draft until approved 

 
 
A meeting of the CVSWMD Board of Supervisors – Towns represented and Board of 
Supervisors/Alternates present were: 
 

Board Meeting Attendance 
   

         
    

Representative Town 4/2/25 5/7/25 6/4/25 9/3/25 10/1/25 11/5/25 12/3/25 

Galford, Amy Barre City x x x x x x x 

Anthony, Peter 
(alt) 

Barre City x 
 

x     

Thumm, Fred Barre Town x x x x x x x 

Mitchell, Jack 
(alt) 

Barre Town x 
  

 x  x 

Monley, Peg Berlin x x x x x  x 

Levin, Matt (alt) Berlin 
   

  x  

Vacant Bradford 
   

    

Powell, Bill Calais x x x x x x  

Brabant, John 
(alt) 

Calais       x 

Vacant Chelsea 
   

    

Hill, Todd Duxbury 
 

x 
 

  x x 

Vacant E. Montpelier 
   

    

Guest, Arlene Fairlee x x x x  x x 

Galloway-
Kane, C. (alt) 

Hardwick x 
  

    

Vacant Middlesex x x x     

Stewart, Leesa Montpelier x x x x x x x 

Cattaneo, Lee Orange 
 

x 
 

 x x x 

Ziegler, Betsy Plainfield x 
 

x x x x x 

Lem, Aileen Tunbridge 
  

x x x x x 

Vacant Walden 
   

    

Carbee, Peter Washington x x x x x x x 

Vacant Williamstown 
   

    

Vacant Woodbury 
   

    

 
 
Others attending: 
Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Tim Shea, Treasurer; 
Kelly Knotek, VLCT; Kim Crosby, Casella 
 

http://www.cvswmd.org/


 
 
Call to Order (1) 
Fred Thumm called the meeting to order at 6:31 pm 
 
Agenda Revisions (2) 
Draft FY25 Audit: Theron Lay-Sleeper presented the draft audit report. We’re expecting the final in 
January 2026. No major findings have come up. Peter Carbee moved and Leesa Stewart seconded to 
accept the draft audit report and financial statements. Voting in favor: unanimous. 

 
Public Comment Period and Announcements (3) 
Jack Mitchell asked if we are going to publicize being open and asked about our new hours. Theron Lay-
Sleeper offered to bring some flyers to the Barre Town office and he will send digital flyers to all board 
members to publicize the Eco Depot. There is also an ad running in the Bridge. 
 
Consent Agenda (4) 

• Adopt Minutes of Board of Supervisors Meeting 11/5/25 

• Accept Minutes of Executive Board Meeting 11/13/25 

Leesa Stewart moved to accept the Consent Agenda and Peter Carbee seconded.  Voting in favor: 
unanimous.  
  
Kelly Knotek – VLCT PACIF Insurance Update - Info (5) 
Kelly Knotek discussed Property and Casualty Insurance for the new facility. 
 
Review Financials (6) 
Tim Shea presented a review of the financials. Peter Carbee moved and Leesa Stewart seconded to 
approve the financials. Voting in favor: unanimous. 
 
Approve FY27 Preliminary budgets (7) 
Theron Lay-Sleeper presented the FY27 preliminary operating and capital budgets for approval. Peter 
Carbee moved and Leesa Stewart seconded to approve the operating budget. Voting in favor: 
unanimous. Peter Carbee moved and Leesa Stewart seconded to approve the capital budget. Voting in 
favor: unanimous 
 
Set Administrative, Surcharge Fees (8) 
As previously discussed, Theron Lay-Sleeper proposed increasing the per ton waste surcharge from 
$33/ton to $35/ton and eliminating the Administrative Fee in FY27. This would involve revising our 
Ordinance. Leesa Stewart moved and Arlene Guest seconded to set the per ton waste surcharge at 
$35/ton and eliminate the Administrative Fee in FY27. Voting in favor: 8 members; Abstaining: 1 
member; Against: 1 member. 
 

Approve EB to take up decisions until February (9) 
Leesa Stewart moved and Arlene Guest seconded for the Executive Board to take action on behalf of 
the Board until the Board resumes their regular meetings in February 2026. Voting in favor: 
unanimous. 
 
 



Facility Update (10) 
Theron Lay-Sleeper presented an update on the facility. We are excited to be open and have been busy 
serving customers. 
 
Other old or new business (11) 
Fred Thumm wished everyone a great holiday season. 
 
Adjourn (12) 
 
Motion to adjourn at 8:23 pm: unanimous 
 
 
 
Prepared by – Mona Lutz, Administrative Coordinator 
 


