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Minutes of the CVSWMD Board of Supervisors Retreat Meeting 
February 28, 2026 
Draft until approved 

 
 
A meeting of the CVSWMD Board of Supervisors – Towns represented and Board of 
Supervisors/Alternates present were: 
 

Board Meeting Attendance 
  

          
      

Representative Town 5/7/25 6/4/25 9/3/25 10/1/25 11/5/25 12/3/25 2/4/26 2/28/26 

Galford, Amy Barre City x x x x x x x x 

Anthony, Peter 
(alt) 

Barre City 
 

x       

Thumm, Fred Barre Town x x x x x x x x 

Mitchell, Jack (alt) Barre Town 
  

 x  x x x 

Monley, Peg Berlin x x x x  x   

Levin, Matt (alt) Berlin 
  

  x   x 

Vacant Bradford 
  

      

Powell, Bill Calais x x x x x  x x 

Brabant, John (alt) Calais      x   

Vacant Chelsea 
  

      

Hill, Todd Duxbury x 
 

  x x   

McCollister, Kevin E. Montpelier 
  

    x  

Guest, Arlene Fairlee x x x  x x x x 

Galloway-Kane, C. 
(alt) 

Hardwick 
  

      

Vacant Middlesex x x       

Stewart, Leesa Montpelier x x x x x x x x 

Cattaneo, Lee Orange x 
 

 x x x x  

Ziegler, Betsy Plainfield 
 

x x x x x x x 

Lem, Aileen Tunbridge 
 

x x x x x x x 

Vacant Walden 
  

      

Carbee, Peter Washington x x x x x x x x 

Vacant Williamstown 
  

      

Vacant Woodbury 
  

      

 
 
Others attending: 
Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Tim Shea, Treasurer; 
Charen Fegard, PR/Outreach Coordinator; Alex Oles, Operations Manager; Kathie Felch, Finance & HR 
Administrator; John Jose, School Outreach Coordinator; Robert Holman, HW Facility Operator. 
 

http://www.cvswmd.org/


 
 
Call to Order (1) 
Fred Thumm called the meeting to order at 9:09 am 
Staff introduced themselves. 
 
Agenda Revisions (2) 
None. 
 
Public Comment Period and Announcements (3) 
None. 
 
Board Appointment (4) 
Mona Lutz presented information regarding our Board appointment process and requested suggestions 
for the recruitment of new members for our vacant seats. 
  
Legislative Update (5) 
Theron Lay-Sleeper presented a legislative update concerning bills that are applicable to our work. 
 
Strategic Plan Revision (6) 
Alex Oles presented our revised 10 year Strategic Plan. 
 
Programming Discussion (7) 
Alex Oles led a discussion about changes to our programming including eliminating off-site hazardous 
waste collections while adding EPR collection events. 
 
Adjourn (8) 
Motion to adjourn at  12:08 pm: unanimous 
 
 
 
Prepared by – Mona Lutz, Administrative Coordinator 
 


