Minutes of the CVSWMD Board and Executive Board of Supervisors meeting
— All members participated via Zoom

February 5, 2025
Draft until approved

A meeting of the CVSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:

Representative Town 4/24 6/24 9/24 10/24 11/24 12/24 2/5
Galford, A. Barre City X X X
Anthony, P. (alt) Barre City X X
Thumm, F. Barre Town X X X X X X
Mitchell, J. (alt) Barre Town

Monley, P Berlin X X X X X
Levin, M (alt) Berlin X

Wright, M Bradford

Powell, B. Calais X X X X X X
Brabant, J. (alt) Calais

Lyon, William Chelsea

Marotto, M Duxbury

Jewett, J. E. Montpelier

Guest, A Fairlee X X X X X X
Cornish, S. Hardwick X X X X X
Galloway-Kane (alt) Hardwick

McDonough, A. Middlesex X X X X X X
Stewart, L Montpelier X X X X X X X
Cattaneo, L. Orange X X X X X X X
Ziegler B. Plainfield X X X X X X
Vacant Tunbridge

Vacant Walden

Carbee, P. Washington X X X X X X X
Vacant Williamstown

Koteas, C. Woodbury

Others attending:
Theron Lay-Sleeper, Mona Lutz
Tim Shea, Treasurer



Call to Order (1)

Fred Thumm called the meeting to order at 6:40

Agenda Revisions (2)
none

Public Comment Period and Announcements (3)
Mona Lutz introduced herself as the new Administrative Coordinator.

Consent Agenda (4)

e Adopt Minutes of Board of Supervisors Meeting December 4, 2024

e Adopt Minutes of Executive Board Meeting December 17, 2024

o Accept Minutes of Executive Board Meeting January 21, 2025
Leesa Stewart moved to accept the Consent Agenda. The motion was seconded by Peter Carbee and
passed unanimously.

Review Board Calendar (5)
Theron Lay-Sleeper shared board calendar and the new organization chart.

Review Mid-year Financials (6)

Treasurer Tim Shea went over the financials in the packet that covered July-December 2024. He stated
that the District is in a strong position.

Peter Carbee moved and Leesa Stewart seconded to approve the mid-year financials. Voting in favor:
unanimous.

FY25 and FY26 Budget Updates (7)

Theron Lay-Sleeper presented the FY25 & FY26 budget updates. Overall, projected income and
expenditures are both up for FY25, with a projected surplus for FY25 and a slight deficit for FY26.
Peter Carbee moved and Leesa Stewart seconded to adopt the FY25 mid-year budget adjustment.
Voting in favor: unanimous.

Facility Project Updates (8)

Theron Lay-Sleeper presented on progress on the facility project. The office construction is on schedule
to be wrapped up by April. The facility budget still has net funding gap that the District plans to meet
with the proceeds from the sale of the office building and additional funding from the state brownfields
program and other grants.

He discussed line of credit terms from M&T Bank to cover operating expenses during construction,
noting that they probably won’t be needed. The loan agreement paperwork will go to Executive Board
for approval at next meeting.

Peter Carbee moved for the Board to authorize Executive Board to authorize Theron Lay-Sleeper to
sign off on the loan and Leesa Stewart seconded. Voting in favor: unanimous.

Municipal Ethics Requirements (9)

Theron Lay-Sleeper presented the municipal ethics requirements of Act 171 which apply to CVSWMD
and its officers. Peg Monley stated that it’s a good idea for everyone on Board to have the ethics training
for volunteer boards.




Peter Carbee moved and Leesa Stewart seconded:

e The CVSWMD Board adopts the Vermont Municipal Code of Ethics in accordance with Act 171.

e The CVSWMD Board adopts the draft CVSWMD Ethics Policy as presented in accordance with
Act 171, to be incorporated into CVSWMD’s Personnel Policy.

e The CVSWMD Board designates the CVSWMD General Manager as Ethics Liaison in
accordance with Act 171.

o The CVSWMD Board designates the CVSWMD General Manager and the CVYSWMD Executive
Board as Designated Complaint Recipients in accordance with Act 171.

Voting in favor: unanimous.

Financial Policy Update (10)
Theron Lay-Sleeper provided the updated Financial Policies and Procedures for review and discussion.

Other Old or New Business (11)
The Board discussed how the District can improve outreach. Ideas included more radio programming
and bringing back repair cafes to promote reuse of items that would otherwise end up in landfills and/or

recycled. Theron Lay-Sleeper shared that John Jose just awarded MSMS students a grant for a project
with TerraCycle to collect snack wrappers.

Adjourn (12)

Motion to adjourn at 7:58 — unanimous.

Prepared by — Mona Lutz



