Minutes of the CVSWMD Board and Executive Board of Supervisors meeting
— All members participated via Zoom

March 5, 2025
Draft until approved

A meeting of the CVSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:
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Call to Order (1)

Fred Thumm called the meeting to order at 6:32

Agenda Revisions (2)
Theron Lay-Sleeper asks to add a discussion of Board Committees after the Necrason Group speaks.

Public Comment Period and Anhnouncements (3)
none

Consent Agenda (4)

e Adopt Minutes of Grant Committee Meeting: January 27, 2025

e Adopt Minutes of Board of Supervisors Meeting: February 5, 2025

o Accept Minutes of Executive Board Meeting: February 25, 2025
Leesa Stewart moved to accept the Consent Agenda. The motion was seconded by Peter Carbee and
passed unanimously.

Legislative Update- Necrason Group (5)

Jessica Oski with the Necrason Group presented the legislative update and the SWDMA Bill Report. The
SWMDA supports a one year delay in implementing Act 58; opposes expanding the paint EPR program
to cover hazardous paint-related products; and supports Act 58 including a requirement that the AAFM
work with SWMEs and pesticide producers to determine a tool such as EPR that would fully fund
pesticide collection programs.

Theron Lay-Sleeper has offered to provide testimony on behalf of the District Managers Association on
cost and how it affects our operations.

Board Committees (6)

Theron Lay-Sleeper presented information on the Board committee appointment process coming up in
May. The District is looking for new members on three committees. The Executive Board, Grants
Committee and Program Oversight Committee have openings at this time.

Review Financials (7)

Treasurer Tim Shea went over the financials in the packet as of February 28, 2025. He stated that the
District has a strong balance sheet with less cash but more assets compared to last year.

Leesa Stewart moved and Peter Carbee seconded to approve the financials. Voting in favor:
unanimous.

Line of Credit (8)

Theron Lay-Sleeper presented the draft paperwork for the $500,000 line of credit with M&T Bank. The
preliminary closing date is next Friday.

Peter Carbee moved and Leesa Stewart seconded to approve the line of credit and authorize the
General Manager to sign on behalf of the Board and proceed with the paperwork. Voting in favor:
unanimous.

Office Sale (9)

Theron Lay-Sleeper presented on progress with the sale of the office building. We have proposals from
three real estate firms. The best proposal was from Heney Realtors. Leesa Stewart moved and Arlene



Guest seconded to approve the General Manager signing the proposal with Heney Realtors, with the
amendment of a commission of 5% of sale price based on listing the property at $620,000. Voting in
favor: unanimous.

Draft SWIP (10)

Theron Lay-Sleeper presented the draft 2025 SWIP, our five-year work plan with required deliverables
laid out by the Vermont ANR and DEC Solid Waste Program.

Bill Powell moved and Leesa Stewart seconded to accept the draft SWIP so we may proceed in passing
on to the regional planning commissions for review and approval. Voting in favor: unanimous.

Facility Project Update (11)

JC Myers presented an update on the facility project. Construction is on schedule with an end of April
move-in date for the office; a July opening for the facility for just ARCC materials; and an HHW facility
opening once the flam building is installed, hopefully in August.

Staffing Update (12)
Theron Lay-Sleeper stated that our Outreach Coordinator has resigned. The position has been posted
internally with one promising candidate.

Other Old or New Business (13)

Peter Carbee discussed a claw truck he recently saw in relation to Green Up Day. He wondered if we
could contract them to be at the Eco Depot for future Green Up Days to load tires for disposal. Theron
Lay-Sleeper discussed potentially hosting a Green Up Day event at the Eco Depot as well. Fred Thumm
suggested we be very cautious about contracting with tire people to make sure they are actually
recycling them and not dumping them illegally.

Adjourn (14)

Motion to adjourn at 7:46 — unanimous.

Prepared by — Mona Lutz



