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Minutes of the CVSWMD Board of Supervisors Meeting
April 1, 2026
Draft until approved

A meeting of the CVSWMD Board of Supervisors — Towns represented and Board of Supervisors/Alternates

present were:

Board Meeting Attendance

Representative Town 6/4/25 | 9/3/25 | 10/1/25 | 11/5/25 | 12/3/25 | 2/4/26 | 2/28/26 | 3/4/26 | 4/1/26
Galford, Amy Barre City X X X X X X X X X
Anthony, Peter Barre City X X
(alt)

Thumm, Fred Barre Town X X X X X X X X X
Mitchell, Jack (alt) | Barre Town X X X X X
Monley, Peg Berlin X X X X X X
Levin, Matt (alt) Berlin X X

Vacant Bradford

Powell, Bill Calais X X X X X X X X
Brabant, John (alt) | Calais X

Vacant Chelsea

Hill, Todd Duxbury X X

McCollister, Kevin | E. Montpelier X X
Guest, Arlene Fairlee X X X X X X X X
Galloway-Kane, Hardwick

Ceilidh

Vacant Middlesex X

Stewart, Leesa Montpelier X X X X X X X X X
Cattaneo, Lee Orange X X X X X X
Ziegler, Betsy Plainfield X X X X X X X X X
Lem, Aileen Tunbridge X X X X X X X X X
Vacant Walden

Carbee, Peter Washington X X X X X X X X X
Vacant Williamstown

Vacant Woodbury

Others attending:

Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Tim Shea, Treasurer; Alex Oles,
Operations Manager; John Jose, School Outreach Coordinator; Susan Alexander, Reuse Vermont.



http://www.cvswmd.org/

Call to Order (1)
Fred Thumm called the meeting to order at 6:31 pm

Agenda Revisions (2)
None

Public Comment Period and Announcements (3)
None

Consent Agenda (4)
e Adopt Minutes of Board of Supervisors Meeting 3/4/26
¢ Accept Minutes of Executive Board Meeting 3/17/26
e Accept Minutes of Grants Committee Meeting 3/23/26
e Accept Minutes of the Board Retreat 2/28/26

Leesa Stewart moved and Bill Powell seconded to accept the Consent Agenda. Voting in favor: unanimous.

Introduce New Board Member(s) (5)
Ceilidh Galloway-Kane has been appointed as the Hardwick Board member.

CVSWMD Committees of the Board (6)

Theron Lay-Sleeper presented an overview of the Board committees. Peg Monley is stepping down from the
Grants Committee since Berlin already has representation on that committee. Aileen Lem would like to join
the Executive Board.

Election of Officers §403-11 Election of Chair and Vice Chair (7)
Theron Lay-Sleeper asked the Board to nominate a Chair and Vice Chair. Bill Powell moved and Aileen Lem
seconded to nominate Fred Thumm as Chair and Leesa Stewart as Vice Chair. Voting in favor: unanimous.

Election of Officers §403-25 & 26 Treasurer and Clerk (8)
Theron Lay-Sleeper asked the Board to nominate a Treasurer and Clerk. Bill Powell moved and Leesa Stewart
seconded to nominate Tim Shea as Treasurer and Peter Carbee as Clerk. Voting in favor: unanimous.

Establish Regular Date and Time of Board Meeting §403-12 (9)
Theron Lay-Sleeper asked the Board to establish the regular date and time of Board meetings. The Board
voted unanimously to continue meeting on the first Wednesday of the month at 6:30 pm.

Grant Applications (10)

Freeride Montpelier requested $1750 from the OWRRP for a laptop and bike repair stand. The Grants
Committee has recommended that the Board approve this application.

Williamstown Elementary School requested $358.06 for a trash/recycling/compost bin, and the Grants
Committee has recommended that the Board approve this application.

Williamstown Middle High School requested $1,200 for a water filling station, and the Grants Committee has
recommended that the Board approve this application. Bill Powell moved and Peg Monley seconded to
approve the three grants. Voting in favor: unanimous.

Susan Alexander from Reuse Vermont requested $1,000 in additional grant funding to host an event that John
Jose has helped put together at Barre City Elementary School. Staff is recommending that the additional
grant request funding come out of the School Grant Program. Arlene Guest moved and Betsy Ziegler
seconded to approve up to $1000 in additional funding from the School Grant Program. Voting in favor:
unanimous.




Strategic Plan Update (11)

Alex Oles presented an update on the 2026 Strategic Plan. Peter Carbee moved and Bill Powell seconded to
approve the 2026 Strategic Plan. Voting in favor: unanimous. There was also discussion on the Coventry
landfill and concern around the leachate and protection of Lake Memphremagog after the landfill closes.
Peter Carbee moved and Leesa Stewart seconded to direct staff to draft a letter(s) addressing our concerns
around the leachate, landfill capacity and the lack of data being collected and bring back to the Board for
review and also to share it with the District Managers for input as well. Voting in favor: unanimous.

Budget Updates (12)
Theron Lay-Sleeper presented the budget updates.

Other Old or New Business (13)

Fred Thumm suggested we create a policy in which we use a password with vendors so we know it's an
authorized person requesting money from us. Theron Lay-Sleeper, Tim Shea and Kathie Felch are working on
policy updates to bring to the Executive Board. Alex Oles discussed our Green Up Day outreach for the Town
of Berlin at 802 Subaru. The Eco Depot will be open this day for hazardous waste only. Peter Carbee, Aileen
Lem and Theron Lay-Sleeper are planning to attend the Chelsea Selectboard meeting this month to ask them
to appoint a Board representative from the town.

Adjourn (14)

Motion to adjourn at 8:15 pm: unanimous

Prepared by — Mona Lutz, Administrative Coordinator



