Minutes of the CVSWMD Board and Executive Board of Supervisors meeting
— All members participated via Zoom

April 2, 2025
Draft until approved

A meeting of the CVYSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:

Representative Town 4/24 6/24 9/24 10/24 11/24 12/24 2/5 3/5 4/2
Galford, A. Barre City X X X X X
Anthony, P. (alt) Barre City X X X X
Thumm, F. Barre Town X X X X X X X X
Mitchell, J. (alt) Barre Town X
Monley, P. Berlin X X X X X X X
Levin, M. (alt) Berlin X

Wright, M. Bradford

Powell, B. Calais X X X X X X X X
Brabant, J. (alt) Calais

Lyon, William Chelsea

Marotto, M Duxbury

Jewett, J. E. Montpelier

Guest, A Fairlee X X X X X X X X
Cornish, S. Hardwick X X X X X
Galloway-Kane, C. (alt) Hardwick X
McDonough, A. Middlesex X X X X X XX X
Stewart, L. Montpelier X X X X X X XX X
Cattaneo, L. Orange X X X X X X XX
Ziegler B. Plainfield X X X X X XX X
Vacant Tunbridge

Vacant Walden

Carbee, P. Washington X X X X X X XX X
Vacant Williamstown

Koteas, C. Woodbury

Others attending:
Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Tim Shea, Treasurer



Call to Order (1)

Fred Thumm called the meeting to order at 6:32 pm

Agenda Revisions (2)
None

Public Comment Period and Announcements (3)
Fred introduced Jack Mitchell, long time member of Barre Town Selectboard and CYVYSWMD Board

Consent Agenda (4)

e Adopt Minutes of Board of Supervisors Meeting 3/5/25

e Accept Minutes of Executive Board Meeting 3/18/25
Leesa Stewart moved to accept the Consent Agenda. The motion was seconded by Bill Powell and
passed unanimously.

Introduce New Board Member(s) (5)

There are no new board members at this time. Mona Lutz stated that she has received Board
Appointment Forms from four member towns and will contact the remaining towns but is assuming that
board members who are present tonight will be remaining on the Board.

Financial Statements and Budget Updates (6)

Tim Shea presented the financials. We have a strong balance sheet.

Peter Carbee moved and Leesa Stewart seconded to approve the financials. Voting in favor:
unanimous. Theron Lay-Sleeper presented budget updates.

Facility Project Update (7)

Theron Lay-Sleeper gave an update on the facility project. There are just a couple more items to finish
on the office building before it’s ready with an early May move-in date. The current office building is on
the market and we have a few interested parties. We are looking at a July completion date for the
facility with opening events in August.

Outreach Program Plan Presentation (8)
Theron Lay-Sleeper presented the FY26 Outreach Program Plan and discussed differences in the plan for
this year.

Operations Program Plan Presentation (9)
Theron Lay-Sleeper presented the FY26 Operations Program Plan which includes our new Eco Depot
facility.

Administrative Program Plan Presentation (10)
Theron Lay-Sleeper presented the FY26 Administrative Program Plan. This is the first Administrative
Program Plan for the District and supports our field programs, member towns, and the Board.

Leesa Stewart moved and Bill Powell seconded to accept the three FY26 Program Plans. Voting in
favor: unanimous.



School Program Grant (11)

Theron Lay-Sleeper presented a school program grant application for a Jora tumbler, compostable cell
phone cases, and a compost thermometer for Crossett Brook Middle School. The grant application has
been reviewed and recommended to the Board by the Grants Committee as discussed by Arlene Guest
and Peter Carbee. Peter Carbee moved and Bill Powell seconded to approve the grant. Voting in favor:
unanimous.

Appoint Municipal Complaint Officers (12)

Theron Lay-Sleeper discussed the need to enforce our civil solid waste ordinance. It is requested that
the Board designate Theron Lay-Sleeper and Terry Reilly as Issuing Officers for the purpose of issuing
Vermont Municipal Complaints and direct them to register as such in Superior courts having jurisdiction
in the Central Vermont Solid Waste Management District. Peter Carbee moved and Leesa Stewart
seconded to appoint Theron Lay-Sleeper and Terry Reilly as Issuing Officers and submit a letter to the
Vermont Judicial Board. Voting in favor: unanimous.

Election of Officers 403-11 Election of Chair and Vice Chair (13)
Peter Carbee moved and Bill Powell seconded for Fred Thumm and Leesa Stewart to continue as Chair
and Vice Chair, respectively. Voting in favor: unanimous.

Election of Officers 403-25 & 26 Treasurer and Clerk (14)
Bill Powell moved and Leesa Stewart seconded for Peter Carbee and Tim Shea to continue as Clerk
and Treasurer, respectively. Voting in favor: unanimous.

Establish Regular Date and Time of Board Meeting 403-12 (15)
Meeting date and time will continue to be on the first Wednesday of the month at 6:30 pm. Voting in
favor: unanimous.

CVSWMD Committees of the Board (Appointments in May) (16)

Theron Lay-Sleeper presented information and guidelines for serving on Board Committees.
Representatives will be appointed to the Executive Board and other committees at the May 2025
meeting. Dell (Middlesex) is interested in joining the Grants Committee.

Other Old or New Business (17)
None

Adjourn (18)

Motion to adjourn at 8:04 pm: unanimous.

Prepared by — Mona Lutz, Administrative Coordinator



