
Minutes of the CVSWMD Board and Executive Board of Supervisors meeting 
– All members participated via Zoom 
 
May 7, 2025 
Draft until approved 
 
 
 
A meeting of the CVSWMD Board of Supervisors – Towns represented and Board of 
Supervisors/Alternates present were: 
 
Representative  Town  4/24    6/24    9/24   10/24   11/24   12/24   2/5  3/5  4/2  5/7 
Galford, A.  Barre City     X X      X X     X X 
Anthony, P. (alt) Barre City       X      X X     X  
Thumm, F.  Barre Town                   X         X     X     X X      X X     X X 
Mitchell, J. (alt)  Barre Town              X  
Monley, P.  Berlin           X          X   X X      X X     X X 
Levin, M. (alt)  Berlin  X 
Wright, M.   Bradford  
Powell, B.  Calais       X          X         X       X   X  X X     X X     
Brabant, J. (alt)  Calais               
Lyon, William   Chelsea                   
Hill, Todd (5/7/25) Duxbury        X              
Jewett, J.  E. Montpelier   
Guest, A  Fairlee     X                     X        X   X X       X   X     X X 
Cornish, S.  Hardwick                                   X        X  X  X       X   
Galloway-Kane, C. (alt) Hardwick             X  
McDonough, A.      Middlesex X          X         X   X X       X X     X X 
Stewart, L.      Montpelier   X          X         X       X  X X       X X     X X 
Cattaneo, L.  Orange    X          X         X       X  X X       X   X X 
Ziegler B.  Plainfield   X          X                  X  X X       X X     X                     
Vacant   Tunbridge 
Vacant    Walden                           
Carbee, P.  Washington X          X          X      X  X X       X X     X X 
Vacant    Williamstown                                                                
Koteas, C.    Woodbury                         
 
 
 
Others attending: 
Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Tim Shea, Treasurer 
 
 
 
 
 
 
 



Call to Order (1) 
Fred Thumm called the meeting to order at 6:36 pm 
 
Agenda Revisions (2) 
None 
 
Public Comment Period and Announcements (3) 
 
Consent Agenda (4) 

• Adopt Minutes of Board of Supervisors Meeting 4/2/25 

• Accept Minutes of Executive Board Meeting 4/16/25 

Peter Carbee moved to accept the Consent Agenda.  Voting in favor: unanimous. 
 
Review April Financials (5) 
Tim Shea presented the financials. We are 83% through the fiscal year and are still in a strong position 
with significant income in the bank. We’ve grown our assets over the past year and have a strong 
balance sheet. Peter Carbee moved and Peg Monley seconded to approve the financials. Voting in 
favor: unanimous. 
 
FY25 End of Year Budget Adjustment, FY26 Operating Budget and Capital Budget Review (6) 
Theron Lay-Sleeper presented the budget adjustments for FY25 and FY26 budget projections. Bill Powell 
moved and Peg Monley seconded to accept the budget adjustment. Voting in favor: unanimous. 
 
FY26 Compensation Schedule(7) 
Theron Lay-Sleeper presented the final draft FY26 compensation schedule which uses the March index 
rate of 3.2%. The Executive Board has recommended this proposal to the full board. Bill Powell moved 
and Peter Carbee seconded to approve the FY26 Compensation Schedule as presented as part of the 
FY26 annual operating budget. Voting in favor: unanimous. 
 
Facility Project Update (8) 
Theron Lay-Sleeper presented an update on the facility project. We found out today that we have to 
push the office move out another week. The move is now scheduled for the week of May 19 and our 
office will be closed during that time.  They broke ground on the Corrective Action Plan this week at the 
facility. Everything else with the facility is looking to be on schedule except for the flammables building 
which is delayed. 
 

Montpelier Office Sale (9): Enter Executive Session per 1 VSA 313(3): (2) the negotiating or securing of 
real estate purchase or lease options; 
Leesa Stewart moved and Bill Powell seconded to enter Executive Session at 7:49 pm. Voting in favor: 
unanimous. 
 
Exit Executive Session at 8:00 pm.  
Peter Carbee moved and Leesa Stewart seconded to authorize the General Manager to accept the 
letter of intent from Good Samaritan Haven to purchase the office building in Montpelier for 
$600,000.  Friendly amendment proposed by Bill Powell to authorize the General Manager to sign a 
purchase and sale agreement if approved by our attorneys. Peter Carbee moved and Peg Monley 
seconded to accept the friendly amendment. Voting in favor: unanimous. 



 
Committees Discussion (10) 
Theron Lay-Sleeper presented an overview of Board Committees. 
 
Committee Appointments (11) 
Arlene Guest was appointed to the Program Oversight Committee, and Adele McDonough was 
appointed to the Grants Committee.  
 
Other Old or New Business (12) 
None 
 
Adjourn (13) 
Motion to adjourn at 8:11 pm: unanimous 
 
 
 
 
Prepared by – Mona Lutz, Administrative Coordinator 
 


