
Minutes of the CVSWMD Board and Executive Board of Supervisors meeting 
– All members participated via Zoom 
 
June 4, 2025 
Draft until approved 
 
 
 
A meeting of the CVSWMD Board of Supervisors – Towns represented and Board of 
Supervisors/Alternates present were: 
 
Board Meeting Attendance      

       
Representative Town 2/5/2025 3/5/2025 4/2/2025 5/7/2025 6/4/2025 

Galford, Amy Barre City x x x x x 

Anthony, Peter (alt) Barre City x x x  x 

Thumm, Fred Barre Town x x x x x 

Mitchell, Jack (alt) Barre Town   x   
Monley, Peg Berlin x x x x x 

Levin, Matt (alt) Berlin      
Wright, Michael Bradford      
Powell, Bill Calais  x x x x 

Lyon, William Chelsea      
Hill, Todd Duxbury    x  
Jewett, Jon E. Montpelier      
Guest, Arlene Fairlee x x x x x 

Galloway-Kane, C. (alt) Hardwick   x   
McDonough, Adele Middlesex x x x x x 

Stewart, Leesa Montpelier x x x x x 

Cattaneo, Lee Orange x x  x  
Ziegler, Betsy Plainfield x x x  x 

Lem, Aileen Tunbridge     x 

Vacant Walden      
Carbee, Peter Washington x x x x x 

Vacant Williamstown      
Koteas, Chris Woodbury      

 
 
Others attending: 
Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Tim Shea, Treasurer; 
Terry Reilly, Enforcement Officer 
Adele McDonough joined at 6:58 pm; Peter Anthony joined at 7:13 pm 
 
 
 
 
 
 
 



Call to Order (1) 
Fred Thumm called the meeting to order at 6:32 pm 
 
Agenda Revisions (2) 
None 

 
Public Comment Period and Announcements (3) 
None 
 
Consent Agenda (4) 

• Adopt Minutes of Board of Supervisors Meeting 5/7/25 

• Accept Minutes of Executive Board Meeting 5/20/25 

Peter Carbee moved and Bill Powell seconded to accept the Consent Agenda.  Voting in favor: 
unanimous. 
 
The Board welcomed the new member from Tunbridge, Aileen Lem  
  
Civil Ordinance Update (5) 
Terry Reilly introduced himself in his new position and presented proposed changes to our civil 
ordinance which have been vetted by VLCT and legal counsel. Bill Powell moved and Peter Carbee 
seconded to approve the updated civil ordinance. Voting in favor: unanimous. 
 
Review Financials (6) 
Tim Shea presented a review of the financials. We are 91% through the fiscal year. Peter Carbee moved 
and Leesa Stewart seconded to accept the financials. Voting in favor: unanimous. 
 
FY26 Final Budgets (7) 
Theron Lay-Sleeper presented the final FY26 budgets. We are looking at a $38,000 net expense but will 
continue to work to address this shortfall. Peter Carbee moved and Bill Powell seconded to approve 
the FY26 final budgets. Voting in favor: unanimous. 
 
FY26 Financial Plan (8) 
Theron Lay-Sleeper presented the FY26 Financial Plan which has been recommended by the Executive 
Board.  Bill Powell moved and Leesa Stewart seconded to approve the FY26 Financial Plan. Voting in 
favor: unanimous. 
 

Facility Project Update (9) 
Theron Lay-Sleeper presented an update on the facility project. We have moved into the new office 
building. The facility is under construction. The CAP is done in the existing building. We are on schedule 
to finish by the end of July with the exception of the flamm building which is scheduled to come in 
August.  
 
Annual SWIP Report (10) 
Theron Lay-Sleeper presented the SWIP report for calendar year 2024. We will be sending it to the State 
in the next month. Leesa Stewart moved and Peg Monley seconded to approve the 2024 SWIP report. 
Voting in favor: unanimous. 
 



2025 SWIP (11) 
Theron Lay-Sleeper presented the draft 2025 SWIP.  This is our work plan for the next five years as 
required by the State. Arlene Guest moved and Betsy Ziegler seconded to approve the draft SWIP with 
noted changes. Voting in favor: unanimous. 
 
Staffing Update (12) 
Theron Lay-Sleeper discussed our staffing. We have one position currently open and are hoping to fill it 
in the next couple months.  
 
General Manager Contract (13): Enter Executive Session per 1 VSA 313(3): (1) Contracts, labor 
relations, agreements with employees; 
Leesa Stewart moved and Betsy Ziegler seconded to enter Executive Session at 8:10 pm. Voting in 
favor: unanimous.  
 
Exit Executive Session at 8:12 pm.  
Bill Powell moved and Leesa Stewart seconded to approve the General Manager Contract. Voting in 
favor: unanimous. 
 
Board Delegation to Executive Board in Summer (14) 
Theron Lay-Sleeper requested that the Full Board delegate authority to the Executive Board for any 
matters pertaining to the facility which will happen over the summer. Bill Powell supported this request 
but felt that an end date was necessary and lacking in this resolution. Bill Powell moved to accept and 
proposed a friendly amendment for the Full Board to delegate authority to the Executive Board until 
September 3rd 2025. Peter Carbee seconded to accept the motion with the friendly amendment. 
Voting in favor: unanimous 
 
Other Old or New Business (15) 
We’re hoping to host the September 3 BOS meeting in person at our new facility. This will also be the 
first meeting of the POC committee. Aileen was welcomed to the board by Theron Lay-Sleeper and we 
will reach out to her soon about joining committees. 
 
Adjourn (16) 
Motion to adjourn at 8:24 pm: unanimous 
 
 
 
Prepared by – Mona Lutz, Administrative Coordinator 
 


