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Minutes of the CVSWMD Board and Executive Board of Supervisors Meeting 
September 3, 2025 
Draft until approved 

 
 
A meeting of the CVSWMD Board of Supervisors – Towns represented and Board of 
Supervisors/Alternates present were: 
 

Board Meeting Attendance 
    

       
 

Representative Town 3/5/25 4/2/25 5/7/25 6/4/25 9/3/25 

Galford, Amy Barre City x x x x x 

Anthony, Peter (alt) Barre City x x 
 

x  

Thumm, Fred Barre Town x x x x x 

Mitchell, Jack (alt) Barre Town 
 

x 
  

 

Monley, Peg Berlin x x x x x 

Levin, Matt (alt) Berlin 
    

 

Wright, Michael Bradford 
    

 

Powell, Bill Calais x x x x x 

Lyon, William Chelsea 
    

 

Hill, Todd Duxbury 
  

x 
 

 

Jewett, Jon E. Montpelier 
    

 

Guest, Arlene Fairlee x x x x x 

Galloway-Kane, C. (alt) Hardwick 
 

x 
  

 

McDonough, Adele Middlesex x x x x  

Stewart, Leesa Montpelier x x x x x 

Cattaneo, Lee Orange x 
 

x 
 

 

Ziegler, Betsy Plainfield x x 
 

x x 

Lem, Aileen Tunbridge 
   

x x 

Vacant Walden 
    

 

Carbee, Peter Washington x x x x x 

Vacant Williamstown 
    

 

Koteas, Chris Woodbury 
    

 

 
 
Others attending: 
Theron Lay-Sleeper, General Manager; Mona Lutz, Administrative Coordinator; Tim Shea, Treasurer 
 
 
 
 
 
 

http://www.cvswmd.org/


Call to Order (1) 
Fred Thumm called the meeting to order at 6:44 pm 
 
Agenda Revisions (2) 
None 

 
Public Comment Period and Announcements (3) 
None 
 
Consent Agenda (4) 

• Adopt Minutes of Board of Supervisors Meeting 6/4/25 

• Accept Minutes of Executive Board Meeting 8/19/25 

Leesa Stewart moved to accept the Consent Agenda.  Voting in favor: unanimous.  
  
Review Board Calendar (5) 
Theron Lay-Sleeper presented the FY26 Board calendar. 
 
FY25 and July FY26 Financial Statements (6) 
Tim Shea presented a review of the financials. Bill Powell moved and Leesa Stewart seconded to accept 
the financials. Voting in favor: unanimous. 
 
FY26 Update and Draft Preliminary FY27 Budgets (7) 
Theron Lay-Sleeper presented the FY26 budget update and draft FY27 budget. Bill Powell moved and 
Leesa Stewart seconded to adjust the capital expenditures in the FY26 budget. Voting in favor: 
unanimous. 
 
Establish date of October public hearing (8) 
Theron Lay-Sleeper requested that the Board establish the date for a public hearing in October on the 
FY27 draft preliminary operating and capital budgets which includes the per-capita assessment, 
surcharge, administrative and hauler licensing fees.  Bill Powell moved and Leesa Stewart seconded to 
approve the date of October 15, 2025 at 6:00 pm for the public hearing on the FY27 draft preliminary 
operating and capital budgets. Voting in favor: unanimous.  
 

Establish dates for public hearings on updated SWIP (9) 
Theron Lay-Sleeper requested that the Board establish the dates for two hearings to accept public 
comments on the CVSWMD 2025 SWIP. Leesa Stewart moved and Arlene Guest seconded to approve 
the dates 10/15/25 at 5:00 pm and the amended date of 10/23/25 at 4:30 pm for the public hearings 
on the updated SWIP and to amend the deadline for public comments to 10/31/25. 
 
Facility Update (10) 
Theron Lay-Sleeper presented the facility update. Construction is complete and staff are starting to 
move in equipment. Changes to the facility project budget have been necessary and have been 
approved by the Executive Board.  Bill Powell moved and Leesa Stewart seconded to approve the final 
adjustment to construction costs. Voting in favor: unanimous. 
 
Staffing Update (11) 
Theron Lay-Sleeper presented a staffing update. We are fully staffed now. 



 
Office Building Sale (12) 
Theron Lay-Sleeper discussed the office building sale and a resolution drafted by our lawyer to delegate 
two representatives to sign the deed over to Good Samaritan Haven. He proposed that the 
representatives be himself and Fred Thumm.  Bill Powell moved and Peg Monley seconded to accept 
the resolution. Voting in favor: unanimous.  
 
Other Old or New Business (13) 
Peter Carbee stated that he had difficulty hearing the meeting in its hybrid format and suggested that 
we get an Owl or other video conferencing equipment to provide adequate meeting accessibility. 
 
Adjourn (14) 
Motion to adjourn at 8:15 pm: unanimous 
 
 
 
Prepared by – Mona Lutz, Administrative Coordinator 
 


