Minutes of the CVSWMD Board and Executive Board of Supervisors meeting
— All members participated via Zoom

December 4, 2024
Draft until approved

A meeting of the CVYSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:

Representative Town 4/24 6/24 9/24 10/24 11/24 12/24
Galford, A. Barre City X X
Anthony, P. (alt) Barre City X
Thumm, F. Barre Town X X X X X
Mitchell, J. (alt) Barre Town

Monley, P Berlin X X X X
Levin, M (alt) Berlin X

Wright, M Bradford

Powell, B. Calais X X X X X X
Brabant, J. (alt) Calais

Lyon, William Chelsea

Marotto, M Duxbury

Jewett, J. E. Montpelier

Guest, A Fairlee X X X X X
Cornish, S. Hardwick X X X X
Galloway-Kane (alt) Hardwick

McDonough, A. Middlesex X X X X X
Stewart, L Montpelier X X X X X X
Cattaneo, L. Orange X X X X X X
Ziegler B. Plainfield X X X X X
Vacant Tunbridge

Vacant Walden

Carbee, P Washington X X X X X X
Vacant Williamstown

Koteas, C Woodbury

Others attending:

Theron Lay-Sleeper, Barb Baird

Tim Shea - Treasurer

Lisa Liotta/Cathleen Gent (to say goodbye to Barb)



Call to Order (1)

Fred Thumm called the meeting to order at 6:30

Agenda Revisions (2)
Barb’s resolution (#13) was moved to take place first.

Resolution for Barb Baird (13)

IN APPRECIATION

WHEREAS, the Central Vermont Solid Waste Management District wishes to note and
honor the contributions made by Office Manager Barb Baird since the turn of the
century; and

WHEREAS, Barb was an integral team member who advanced the mission and work of
the District; and

WHEREAS, Barb was a valued team member dedicated to providing excellent customer
service to community members, Board representatives, and callers of all dispositions;

WHEREAS, Barb was instrumental in making the day-to-day functions of the office run
smoothly;

WHEREAS, Barb promoted accountability, fairness, and equity in the workplace;

WHEREAS, Barb provided a wealth of institutional knowledge to staff and the public
regarding waste management, the history of the Board and the District, municipal
procedures, and other topics,

WHEREAS, Barb assisted with training and onboarding new staff members to help ensure
their continued success in many different positions; and

WHEREAS, Barb cared about the work of the District, its residents, her teammates, was
kind to everyone, and remained calm under pressure;

WE, the BOARD OF SUPERVISORS for the CVSWMD express our appreciation for her
dedicated service through adoption of this RESOLUTION and wish her success in all her
future endeavors.

Fred Thumm, CVSWMD -- Chairperson - December 4, 2024



Public Comment Period and Announcements (3)

Consent Agenda (4)

e Adopt Minutes of Board of Supervisors Meeting November 6, 2024

e Adopt Minutes of Grants Committee October 28, 2024

e Accept Minutes of Executive Board Meeting November 19, 2024
Peter Carbee moved to accept the Consent Agenda. The motion was seconded and passed
unanimously.

Grant Program Suspensions (5)

Theron Lay-Sleeper shared that due to exiting staff and onboarding new, the Grants Committee
recommended suspending all District grants until staff are able to assist in the program. Green Up day
and School grants will continue.

Peter Carbee moved to suspend the Grant Program until new staff are hired and assigned to manage
it. The motion was seconded and passed unanimously.

October Financials (6)
Treasurer Tim Shea went over the financials in the packet that covered July-October. He stated that the
budget is well in line. He answered questions about FEMA and VLCT reimbursements.

Financial Policy Revision (7)

Theron Lay-Sleeper went over the proposed changes and stated that he was still waiting for legal
comment on the final draft.

Peter Carbee moved to postpone this item until the Executive Board can go over the final version and
bring back to the Board in February.

Facility Project Budge Updates (8)

Theron Lay-Sleeper stated that we now have hard numbers and are about 1 million dollars over
our initial budget. Staff are applying for grants for additional funding and working to reduce
costs through changes in scope of work. The Executive Board recommended looking into a line
of credit based on the cashflow projections for the project.

Peter Carbee moved to commit the following towards the facility project: The proceeds from
the sale of the District office building in Montpelier, the proceeds from the sale of a Roll-off
truck, and $500,000 from District reserves. Leesa Stewart amended the motion to include
authorizing the GM to negotiate an unsecured line of credit for $500,000 to cover expenses
during construction. The amended motion was seconded and passed unanimously.

Personnel Policy Revision (9)

Theron Lay-Sleeper went over the additions and changes to the document. Lee Cattaneo voiced
opposition to the lunch break item, stating that the District is liable legally if someone gets hurt on their
break. Lay-Sleeper shared that both Legal Counsel and VLCT had no problem with how breaks are
handled in the policy.




Bill Powell moved that the CVSWMD Board adopt the changes to the CVSWMD Personnel Policy as
presented. The motion was seconded and after a roll call vote, the motion passed with Orange voting
against and Montpelier abstaining.

Compensation Study Results (10)
Theron Lay-Sleeper went over the results and stated that he will be making some adjustments that
won’t change the budget.

Compensation Schedule Revision (11)
Leesa Stewart moved that the CVSWMD Board approves the adjusted FY’25 compensation schedule as
presented. The motion was seconded and passed unanimously.

Approve EB to take up decisions until February (12)

Peter Carbee moved that the Board of Supervisors authorize the Executive Board to take action on
their behalf until the Board resumes their regular meetings in February 2025 if the General Manager
and Board Chair do not think it necessary to request full Board meetings for items. The motion
included authorizing the EB and General Manager to authorize a contract for the facility project with
the construction management firm not to exceed 2.018 million dollars. The motion was seconded and
passed unanimously.

Other Old or New Business (14)
Fred Thumm shared information about the Vermont made Cora Ball that keeps microplastics out of the
water during laundry washes.

Theron Lay-Sleeper stated that the District’s annual report going to towns is in tonight’s packet and he
asked the Board if they would like to resume having Board retreats. Yes, they would. More information
to come.

Adjourn (15)

Motion to adjourn at 8:05 — unanimous.

Prepared by — Barb Baird



