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Financial Oversight Committee (FOC) Meeting
Tuesday, January 25, 2022
Meeting Conducted remotely with FOC members attending via Zoom

Minutes

Chair Bill Powell called the meeting to order at 5:32 PM with a quorum of the Committee: Chair Bill
Powell, Tad Nunez, Peter Carbee, General Manager Lisa Liotta and Assistant General Manager Brenna
Toman were present via Zoom.

At 5:35 pm, Fred Thumm and Treasurer Erin McCullough joined the meeting.
Absent: Steve Micheli.

1.
2.

Agenda Revisions — None

Approval of Meeting Minutes, October 26, 2021: Peter Carbee made a motion that the FOC accept
the minutes of the August 10, 2021 meeting, seconded by Fred Thumm - voting in favor: unanimous.

Financial Statement Review and Approval — Treasurer Erin McCullough provided an overview of the
mid-year financial statements and the memo provided in the packet, and answered questions from
members of the Committee.

HHW Processing Costs 2022 and 2023/Discussion— General Manager Lisa Liotta reviewed the memo
provided in the packet that provided historic data on annual HHW processing costs; total number of
annual residential customers; average HHW processing costs on an average, per-car basis. The contract
for 2022 and 2023 has been awarded to U.S. Ecology. An analysis of prior year volumes and events with
new contract pricing shows that costs are expected to increase ~56%, and the 2022 per-car average cost
is projected to be $208 (up from $133 in 2021). A breakdown of the four elements of the contract
pricing (set-up, supplies, processing and EIS%) was discussed, along with how these would change if a
permanent, year-round facility was commissioned.

Staff and the FOC discussed ways to communicate the cost and value of the service to residents, and
change in 2022 in pricing and accepting out of district residents, staff will prepare and bring a
recommendation to the POC in February and seek the POC’s recommendation to the full Board in
March. The first event of the season is expected in early April.

Agenda Revisions - None

Adjourn — At 6:27 PM with the approval of the Committee, Bill Powell adjourned the meeting

Respectfully submitted,
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Lisa Liotta
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