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CVSWMD

Minutes: Meeting of CVSWMD’s Grants Committee (revised)
Monday, January 27, 2025, 4:45 p.m.

1. Call to Order: Matt Levin called the Grants Committee meeting to order at 4:45 with a
quorum present.
Members present: Matt Levin, Shari Cornish, Arlene Guest, Peter Carbee, Peg
Monley
Members Absent: None
Nonmembers present: School Zero Waste Coordinator, John Jose

2. Agenda Revisions: None.

3. Public Comment Period and Announcements: None

4. Approval of the Minutes
Arlene Guest moved to approve the 10/28/2024 minutes, Shari Cornish seconded.
Motion passed unanimously.

5. Budget Review: Peter Carbee noted apparent discrepancies between the Grants Program
Budget Update provided for this meeting and amounts listed on profit and loss
statements he had. Peter will review with the General Manager.

6. Review Grant Applications: Oxbow High School is requesting funding for cafeteria
reusables (trays, silverware, and bowls). Arlene Guest moved to recommend approval of
Oxbow'’s request to the full Board and Shari Cornish seconded. Voting in favor:
unanimous.

7. Cross-checking Cost of Items Funding is Requested for. John Jose suggested that grant
applicants should provide evidence of cost comparison for proposed purchases, unless
there is limited availability or few vendors of a specialty item. As an alternative, Matt
Levin proposed adding the following language to the SZWG program grant application:
“Please explain how you selected the items you propose to purchase, including any
comparison to an alternative, etc., to secure the best price to match your project.”

8. Matt Levin noted that he and the General Manager have been discussing the possibility of the
Committee having a special meeting to allow for an in-depth review and discussion of the
District's grant programs and grant-making goals. The Committee supported having such a
discussion. Matt agreed to meet with staff to discuss meeting details. It was tentatively agreed
that the meeting would be scheduled to replace the regularly scheduled May meeting of the
Grants Committee, and will be held as a special Committee meeting on 6/2/2025 from 3:00-
5:30pm.

9. Other old or new business: None.

Respectfully submitted, John Jose, School Zero Waste Coordinator


http://www.cvswmd.org/

10. Adjourned by consensus 5:29 p.m.

Respectfully submitted, John Jose, School Zero Waste Coordinator



