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Minutes: Special Meeting of CVSWMD’s Grants Committee
Monday, June 9, 2025, 3:00 pm

Call to Order: Matt Levin called the Grants Committee (GC) meeting to order at 3:02 pm
with a quorum present.
Members present: Matt Levin, Arlene Guest, Peter Carbee
Members Absent: Adele McDonough
Nonmembers present: School Program Coordinator John Jose, General Manager
Theron Lay-Sleeper and Administrative Coordinator Mona Lutz

Agenda Revisions: Switch items 6 and 7.

Public Comment Period and Announcements: None

Approval of the 1/27/25 and 3/24/25 minutes: Peter Carbee moved and Arlene Guest
seconded to accept the minutes from January and March. Voting in favor: unanimous

Review of Existing Programs: Matt Levin led a discussion around the relationship of
philanthropy and grants and how each member views this connection. Each committee
member voiced their view of the purpose and value of our grant program.

Organization goals: Theron Lay-Sleeper presented a summary of the District’s goals as
presented in our 2025 SWIP which are aligned with the goals of the state. He informed
the committee that more tasks have been required by the state in the new 5-year
Materials Management Plan, and we have to balance grant making with our mandatory
work.

History of Use: Matt Levin initiated a discussion around the origin of our EMSWRP grant
and why this grant hasn’t been used much by our District towns. He presented a
spreadsheet with historical use data from a different viewpoint than the spreadsheets
prepared by staff and noted that the results weren’t that different. A discussion was had
around the value of a grant and how to measure its success.

Grant Program Proposed Revisions: Theron Lay-Sleeper presented each grant and
proposed changes. Discussions around each grant were had and suggestions from the
committee members noted. Grant proposals will be revised and refined by staff and
brought back to the committee at the next meeting this Fall.

Other old or new business: Arlene Guest brought up the fact that Fairlee doesn’t have
FPF. Peter Carbee suggested bringing back the repair cafes. Theron Lay-Sleeper said that
staff has considered adding them to the FY27 Program Plans. Peter Carbee
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recommended getting in touch with VPR about doing a story on our school program on
their Vermont Edition show.

10. Adjourned by consensus at 5:06 p.m.

Respectfully submitted, Mona Lutz, Administrative Coordinator



