Minutes of the CVSWMD Board and Executive Board of Supervisors meeting
— All members participated via Zoom

June 5th, 2024 - 5:30
Draft until approved

Draft until approved

A meeting of the CVYSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:

Representative Town 4/24 6/24
Vacant Barre City

Thumm, F. Barre Town X
Mitchell, J. (alt) Barre Town

Monley, P Berlin X X
Levin, M (alt) Berlin X
Wright, M Bradford

Powell, B. Calais X X
Brabant, J. (alt) Calais

Lyon, William Chelsea

Marotto, M Duxbury

Jewett, J. E. Montpelier

Guest, A Fairlee X
Cornish, S. Hardwick
Galloway-Kane (alt) Hardwick

McDonough, A. Middlesex X X
Stewart, L Montpelier X X
Cattaneo, L. Orange X X
Ziegler B. Plainfield X X
Vacant Tunbridge

Vacant Walden

Carbee, P Washington X X
Vacant Williamstown

Koteas, C Woodbury

Others in attendance: Theron Lay-Sleeper, Lachlan Pinney, Alexandra Oles, Barb Baird,
Tim Shea - Treasurer



Call to Order (1)

Without a quorum of the full Board, Fred Thumm called the Executive Board to order at 5:35

Agenda Revisions (2)
Theron Lay-Sleeper explained that Tim Streeter, the auditor from KBS (agenda item #6) would not be
able to join the group tonight but can meet with the Executive Board at their June 18" meeting.

Another School Zero Waste grant needs to be approved from Oxbow school when grants are approved
under item #12.

Public Comment Period and Announcements (3)
None

Consent Agenda (4)
e Adopt minutes of the Board of Supervisors meeting 4/3/24
e Accept minutes of Grants Committee meeting 4/22/24 and 5/20/24
e Accept minutes of the Executive Board/FOC meetings 4/16/24 and 5/22/24
Bill Powell moved to accept the Consent Agenda. The motion was seconded and passed unanimously.

Program Plan Presentations — HHW and ARCC (5)

Lachlan Pinney (Operations/Assistant General Manager) presented the ARCC program document in the
packet, covering staffing, goals and objectives and programming. He explained that the program
supports the District’s Solid Waste Implementation Plan (SWIP) and EPR is a huge part of it.

Alexandra Oles (Program Coordinator) presented the HHW program document including plans for the
new facility and the protocols, training and tours to other facilities that are involved. The facility is set to
open in spring of 2025.

Peter Carbee moved to accept the HHW and ARCC FY’25 Program plans as presented. The motion was
seconded and passed unanimously.

Audit Report from KBS (6)
Iltem postponed

Review Financials (7)
Peter Carbee moved to accept the financials as presented in the packet. The motion was seconded
and passed unanimously.

FY25 Budget Review (8)

Theron Lay-Sleeper explained the process, pointing out that the surcharge income will be going back to
normal and less recycling income as the ARCC will be closing for a time during the move.

As recommended by the Executive Board and Financial Oversight Committee, Bill Powell moved to
accept the proposed FY’25 Budget and Capital Budget. The motion was seconded and passed
unanimously.




FY25 Compensation Schedule (9)

Peter Carbee brought up the Child Care Tax effective July 1, 2024. Carbee moved that the District cover
the Child Care Tax 100% for staff. The motion was seconded and passed unanimously.

There was board discussion about looking into COLA and merit rates for FY '26.

Peter Carbee moved that the Board approve the proposed FY’25 Compensation Schedule as
presented, effective for eligible staff July 1, 2024. The motion was seconded and passed unanimously.

FY25 Financial Plan Review (10)
As recommended by the Executive Board, Bill Powell moved to accept the FY’25 Financial Plan Review
and directs staff to reserve the funds discussed. The motion was seconded and passed unanimously.

Facility Project Update (11)

Theron Lay-Sleeper shared that the closing on the site was Monday and that the deed will be in hand in
the next week or two. We will need to add the facility to our SWIP and submit for reimbursement
through the ANR grant. Any remediation work on the site will be eligible for funding through the
BRELAA program.

At 6:30, Lee Cattaneo joined the meeting making a quorum of the full Board.

Grants Payable (12)
Peter Carbee moved to award the following grants:

e EMES (from the School Zero Waste Grant) $404.00 to purchase re-usable flatware, dishes, and
storage totes to reduce the use of disposable plastic.

e Oxbow school (School Zero Waste Grant) $2,467 to purchase water filling stations and
magnetic trash lid.

e Central Vermont Habitat for Humanity (from the OWRRP Grant) $5,000.00 for a box truck to

transport goods from donors to the ReStore in Waterbury — diverting CVSWMD member
town’s goods from the landfill.

¢ Town of Calais $3,000.00 (from MSP Grant) to fund a tire collection event.
The motion was seconded and passed unanimously.
Annual SWIP Report (13)

Bill Powell moved to accept the annual SWIP report as presented in the packet. The motion was
seconded and passed unanimously.

Committee Appointments (14)

After Board discussion it was decided to disband the Ad Hoc Facility Committee as that information is
going to the Executive Board.

Also, since the Executive Board and the Financial Oversight Committee consist of the same members,
the full Board will decide if the work should just be covered under the Executive Board duties at their
September meeting. Having one combined committee would lessen the warnings and work that go into
two separate meetings and the two committees have already been meeting jointly.




Fred Thumm appointed the following committees:

Executive Board — Fred Thumm (Chair), Leesa Stewart (Vice Chair), Bill Powell, Peter Carbee
Financial Oversight — Fred Thumm, Leesa Stewart, Bill Powell, Peter Carbee

Program Oversight — Betsy Zeigler, Shari Cornish, Peg Monley

Grants — Matt Levin, Shari Cornish, Arlene Guest, Peter Carbee, Peg Monley

Board Delegation to Executive Board in Summer (15)

The Board does not regularly meeting in July and August but can delegate agreed business to the
Executive Board in its stead.

Bill Powell moved to delegate work to the Executive Board during the summer break. The motion was
seconded and passed unanimously.

Other Old or New Business (16)
None

Adjourn (17)

Bill Powell moved to adjourn at 7:20. Motion was seconded and passed unanimously.

Prepared by:
Barb Baird



