Minutes of the CVSWMD Board and Executive Board of Supervisors meeting
— All members participated via Zoom

November 6, 2024
Draft until approved

A meeting of the CVYSWMD Board of Supervisors — Towns represented and Board of
Supervisors/Alternates present were:

Representative Town 4/24 6/24 9/24 10/24 11/24
Galford, A. Barre City X
Anthony, P. (alt) Barre City

Thumm, F. Barre Town X X X X
Mitchell, J. (alt) Barre Town

Monley, P Berlin X X X
Levin, M (alt) Berlin X

Wright, M Bradford

Powell, B. Calais X X X X X
Brabant, J. (alt) Calais

Lyon, William Chelsea

Marotto, M Duxbury

Jewett, J. E. Montpelier

Guest, A Fairlee X X X X
Cornish, S. Hardwick X X X
Galloway-Kane (alt) Hardwick

McDonough, A. Middlesex X X X X
Stewart, L Montpelier X X X X X
Cattaneo, L. Orange X X X X X
Ziegler B. Plainfield X X X X
Vacant Tunbridge

Vacant Walden

Carbee, P Washington X X X X X
Vacant Williamstown

Koteas, C Woodbury

Others attending:
Theron Lay-Sleeper, Barb Baird
Tim Shea - Treasurer



Call to Order (1)

Fred Thumm called the meeting to order at 6:30 p.m.

Agenda Revisions (2)
Combine items 8 and 9

Public Comment Period and Announcements (3)
None

Consent Agenda (4)

e Adopt Minutes of the Board of Supervisors meeting October 2, 2024

e Accept Minutes of the Executive Board meeting October 15, 2024

o Accept Minutes of the Grants Committee Meeting October 28, 2024
Leesa Stewart moved the accept the Consent Agenda. The motion was seconded and passed
unanimously.

Review Quarter 1 Financials (5)

Treasurer Tim Shea ran through the highlights of the financials in the packet. There was discussion of
profit and loss and looking into interest income. Peter Carbee moved to accept the first quarter
financial reports. The motion was seconded and passed unanimously.

FY23/FY24 Audit update (6)

Theron Lay-Sleeper shared that the FY23 audit had clean findings. Staff are still working on FY24 with all
paperwork submitted. There are a few small items to address.

Peter Carbee moved to accept the FY23 audit. The motion was seconded and passed unanimously.

FY25 Preliminary Budget, comments from Public Hearing Process (7)
Theron Lay-Sleeper reported that there were no comments on the increases during the budget public
hearing process.

Set annual hauler licensing fee by November 15 (8)
See item 9.

Set per-capita assessment, administrative, surcharge fees by November 15 (9)

Theron Lay-Sleeper explained the timeline for the budget process and public hearings that were warned
and held.

Bill Powell moved that the CVSWMD Board of Supervisors hereby adopts the FY26 preliminary
operating and capital budgets, and set the following fees for FY 26:

$1.25 per capita assessment to member municipalities;

$33 per ton waste surcharge for MSW generated in the CVSWMD;

$8.25 Administrative Reuse fee for materials diverted from the waste stream for beneficial reuse;
$10 per vehicle licensing fee for individuals engaged in the business of hauling waste in the CVSWMD.
The motion was seconded and passed unanimously.

Facility Project update (10)
Theron Lay-Sleeper discussed the updates for the facility including permitting, budgeting and a timeline
of completion by May 2025.




Civil Engineering Contract (11)

Theron Lay-Sleeper went over the contract for Weston & Sampson with a scope of services to include
pre-construction, phase services and project closeout & certification. There was some confusion in the
contract about the scope of services.

Leesa Stewart moved to award Weston & Sampson the Civil Engineering contract for the amount not
to exceed $32,340 with the caveat that the GM confirm the scope of work with Weston & Sampson to
verify details. Lay-Sleeper will alert Board of any changes. The motion was seconded and passed
unanimously.

SWIP Amendment (12)

Peter Carbee moved to include the Eco Depot facility, located at 300 Granger Road in Berlin in the
CVSWMD'’s 2020 Solid Waste Implementation Plan. The motion was seconded and passed
unanimously.

Grant Applications (13)

Bill Powell moved to award Main Street Middle School the amount of $1,320 to purchase Terracycle
boxes for collecting snack bags in classrooms to be recycled.

And:

To award Kellogg Hubbard Library the amount of $1,200 to help purchase a drinking fountain/bottle
filling station for the children’s reading room. The motion was seconded and passed unanimously.

Other Old or New Business (14)
Theron Lay-Sleeper shared that there will be a discussion in December on postponing the MSP, OWRRP,
and EMSWRP grant programs while new staff get hired and trained.

Adjourn (15)

Bill Powell moved to adjourn at 7:25 p.m. The motion was seconded and passed unanimously.

Prepared by Barb Baird



