Minutes of the CVSWMD Board and Executive Board of Supervisors meeting

— All members participated via Zoom

October 2, 2024
Draft until approved
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A meeting of the CVSWMD Board of Supervisors — Towns represented and Board of

Supervisors/Alternates present were:
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Theron Lay-Sleeper, Barb Baird

Tim Shea - Treasurer
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Call to order (1)

Without a quorum of the full Board, Fred Thumm called the meeting of the Executive Board to order at
6:35. At that point, another member joined forming a quorum of the full Board.

Agenda Revisions (2)
None

Public Comment Period and Announcements (3)
No one from the public attended.

Consent Agenda (4)
e Adopt minutes of the Board of Supervisors meeting September 4, 2024
e Adopt minutes of the Executive Board meeting September 8, 2024
Bill Powell moved to accept the Consent Agenda. The motion was seconded and passed unanimously.

Financial Statements Approval (5)

Theron Lay-Sleeper went over the financials in the packet, explaining that he is still waiting on the final
HHW invoice. He stated that everything is tracking and looks as it should.

Leesa Stewart moved to accept the Financial Statements. The motion was seconded and passed
unanimously.

EB/FOC, Financial Policy Revision (6)

Theron Lay-Sleeper explained that the Executive Board and the Financial Oversight Committee are made
up by the same people. In order to streamline administrative work and efficiency, the full Board is asked
tonight to vote to combine the 2 committees which would change the district’s Financial Policy. Drafts
of the new committee description and Financial Policy are included in the packet.

Bill Powell moved to combine the committees and approve the Financial Policy re-write upon the
approval of Legal Counsel and for the GM to date officially upon no revisions. The motion was
seconded and passed unanimously.

Draft Preliminary FY26 Budgets (7)

Lay-Sleeper explained that there will be a rise in fees to pay for programs and staffing.

Bill Powell moved to accept the preliminary FY’26 Operating Capital budget. The motion was
seconded and passed unanimously.

HHW Facility Update (8)
Lay-Sleeper:
e The Phase Il reportisin
e The project is moving in phases, with Administrative Office first
e Engineers are working on final drawings
e Subcontractors are being lined up
e Efficiency Vermont is being consulted
e There will be a public hearing for the SWIP inclusion on October 9th
Tim Shea, District Treasurer, went over the Facility Project timeline he included in the packet. There was
discussion on the range of value on the Barre Street property.-




Compensation Study (9)

Lay Sleeper explained that the organization has not had a compensation study done since 2019. The
District received 11 responses which were narrowed down to 3. Staff has picked Gallagher Flynn and
Company. They can complete the study in 5-6 weeks.

Bill Powell moved that the General Manager contract with Gallagher Flynn and Company for a
compensation study not to exceed $5,000. The motion was seconded and passed unanimously.

Draft 2025 Solid Waste Implementation Plan (10)

Theron Lay-Sleeper shared that the State’s MMP — Materials Management Plan - is still in draft and is
being finalized. Solid Waste Entities are required to update their SWIPs — Solid Waste Implement Plan -
to reflect the MMP. Our SWIP is a five year plan. The Board did not vote on the draft, preferring to wait
until there is a more specific draft after the State completes a Plan.

Other Old or New Business (11)
Lay Sleeper shared that Lachlan Pinney — Operations Manager and Asst. General Manager has resigned
his position effective October 18. Pinney is moving away for family reasons.

Bill Powell moved to adjourn at 7:30. The motion was seconded and unanimous.

Prepared by Barb Baird



