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CVSWMD

Minutes: Special Meeting of CYSWMD’s Program Oversight Committee
Wednesday April 2, 2025, 5:30 p.m.

1. Callto Order: Betsy Ziegler called the Program Oversight Committee meeting to order at 5:38

pm with a quorum present.

Members present by Zoom: Peg Monley and Betsy Ziegler.

Nonmembers present: General Manager Theron Lay-Sleeper, Administrative Coordinator Mona
Lutz, Operations Manager JC Myers, Outreach Coordinator, Charen Fegard, Fred Thumm joined
at 5:56 pm.

2. Agenda Revisions: None

3. Public Comment Period and Announcements: None

4. Approval of POC meeting minutes from 3/6/24: Betsy Ziegler moved and Peg Monley seconded.
Voting in favor: unanimous.

5. 2025 SWIP Review: Theron Lay-Sleeper presented the 2025 SWIP and went over changes from
our last SWIP.

6. FY26 Program Plans: Theron Lay-Sleeper introduced the new Outreach, Administrative and
Operations Program Plans. Charen Fegard presented the Outreach Program Plan. JC Myers
presented the Operations Program Plan. Theron Lay-Sleeper presented the Administrative
Program Plan. Peg Monley moved to recommend the three FY26 Program Plans to the full Board
and Betsy Ziegler seconded. Voting in favor: unanimous

7. Other Old or New Business: Theron Lay-Sleeper brought up the need to get more people on the
POC. There are five spaces available and two members at this time.

8. Adjourn POC: At 6:21 the Program Oversight Committee adjourned by consensus.

Prepared by- Mona Lutz, Administrative Coordinator



