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Minutes: Meeting of CVSWMD’s Program Oversight Committee
Wednesday September 3, 2025, 5:34 p.m.

Call to Order: Betsy Ziegler called the Program Oversight Committee meeting to order at 5:34 pm
with a quorum present.

Members present in person: Peg Monley and Betsy Ziegler

Members present by Zoom: Arlene Guest

Nonmembers present: General Manager, Theron Lay-Sleeper; Administrative Coordinator, Mona
Lutz; HR/Finance Administrator, Kathie Felch; Treasurer, Tim Shea; PR/Outreach Coordinator,
Charen Fegard; HW Facility Operator, Benjamin Gress; School Outreach Coordinator, John Jose;
Operations Manager/Asst GM, Alex Oles; Enforcement, Terry Reilly; HW Facility Operator, Robert
Holman. Board members: Fred Thumm, Amy Galford, Leesa Stewart

Agenda Revisions: None

Public Comment Period and Announcements: None

Approval of POC meeting minutes from 4/2/25. Peg Monley moved and Betsy Ziegler seconded
to approve the minutes. Voting in favor: unanimous.

FY27 Operations Program Plan: Operations staff presented the Operations Program Plan.

FY27 Outreach Program Plan: Outreach staff presented the Outreach Program Plan.

FY27 Administrative Program Plan: Administrative staff presented the Admin Program Plan.

2025 SWIP: Theron Lay-Sleeper presented the 2025-2030 SWIP. We have preliminary approval on
the SWIP and will be holding public hearings in October as required.

Other Old or New Business: Theron Lay-Sleeper stated that he would like to recruit some
additional members to this committee.

10. Adjourn POC: At 6:40 pm the Program Oversight Committee adjourned by consensus.

Prepared by- Mona Lutz, Administrative Coordinator
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