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Central VT Solid Waste Management District
Guidelines for the School Grant Program

Purpose of Grants

By establishing and administering this grant fund, the Central Vermont Solid Waste
Management District (District) aims to support schools in the reduction of waste and
its toxicity. The grant program provides funding for schools in CVSWMD to pursue
waste reduction education and projects related to solid waste management.

Application

Applications will be accepted from any Pre-K to 12t grade public or independent
school (as listed by the VT Agency of Education) located in a CVSWMD member town*.
Schools may not apply for multiple grants in the same school year.

*Member Towns: Barre City, Barre Town, Berlin, Bradford, Calais, Chelsea, Duxbury,
East Montpelier, Fairlee, Hardwick, Middlesex, Montpelier, Orange, Plainfield,
Tunbridge, Walden, Washington, Williamstown, and Woodbury.

Grant Amount & Reimbursement

CVSWMD has allocated a total of $5,000 for School Grants with a maximum award of
$2,500. The grantee will be paid 90% of the grant amount after the District receives the
signed grant agreement. The remaining 10% will be awarded upon receipt of the final
report. Final reports must be completed within one month of completed grant
activities, which should conclude within one year of the signed grant agreement.
Recipients are not eligible to receive additional grants from CVSWMD until the final
report is received and deemed satisfactory. These reports are essential to the District's
accountability and ability to conduct evaluations. For exceptional circumstances,
contact CVSWMD staff to discuss alternative arrangements.

Eligible Activities

CVSWMD will prioritize proposals that promote the social and environmental ethic of
waste reduction and toxicity reduction and include a plan for sustainability beyond the
scope of the grant-funded project. The applicant is responsible for making the
argument for why their project should be funded and how it aligns with any or all of the
following grant making goals.
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1. Raise public awareness of the social and environmental value/ethic of waste
reduction.

2. Promote or provide educational activities about waste reduction.

3. Expand waste reduction opportunities in schools and/or support their
sustainability.

4. Establish or enhance partnerships and/or collaborations among municipalities,
businesses, schools, nonprofit organizations, community groups, camps,
environmental organizations, learning centers and other institutions.

5. Directly involve students in any proposed initiative, where applicable.

6. Facilitate the safe and proper disposal of hazardous waste chemicals from
school operations or science labs.

7. Water bottle filling stations will be funded up to $1,200 per unit.

What will not be funded

e Academic tuition or conference fees

e Deficits and debts incurred from past activities

e Events and activities that contain religious or sectarian activities

e Events whose sponsors are not in compliance with the requirements of the
Americans with Disabilities Act of 1990 and Section 504 of the Rehabilitation
Act of 1973

e Food and beverages

e Fundraising events

e Out-of-state travel

e Lobbying expenses

e Organizational operating expenses

Evaluation Criteria
Proposals will be evaluated on the following criteria:

1. Work Plan: Are the project’s objectives clearly stated and achievable? Are the
proposed activities workable and appropriate? Is the schedule realistic?

2. Participants: Are the people doing the work capable and qualified to perform
and follow through on the work they will be responsible for?

3. Organizational Capacity and Need: Does the applicant have the capacity to
implement the proposed project successfully?

4. Budget: Is the budget realistic in terms of the scale of the project and the
anticipated results? Are the costs reasonable and justified? If additional funds
are needed to complete the project, does the proposal include a realistic plan for
securing them? Is there an in-kind or dollar match from the applicant for a
portion of the project?



5. Timeline: Are grant activities concluded within one year of the grant award?

6. Plan: Is a plan in place to ensure the sustainability of any programs created
under the grant?

7. Measuring Success: Can the success of the project be measured using
quantifiable results?

8. Student Involvement (if applicable): To what degree and how are students
involved in this project? How realistic are the students’ proposed roles in this
project?

Application Process

Before starting an application and after reviewing grant guidelines and the application
form, potential applicants must first reach out to the School Outreach Coordinator
(schools@cvswmd.org) to review the initiative/items they are seeking funding for.

Grant applications are reviewed on an ongoing basis. The review process can take 6-8
weeks from the date the application was received until a grant is awarded. After
applications are received, District staff performs a preliminary review and ascertains
completeness and eligibility. The District reserves the right to reject those applications
that are incomplete or do not meet the Grant Guidelines. Following the staff review,
applications will be evaluated by the Grants Committee according to the criteria listed
in the Grant Guidelines. Applicants are encouraged to attend the Grants Committee
meetings to answer questions the committee may have about their application.

Conflict of Interest

Members of the District Board of Supervisors or Alternate Members, as well as
employees of the District or their family members, spouses, domestic or civil union
partners, business partners, or businesses, which they or any of them hold equity
interest, are disqualified and are not eligible to receive grants and shall not be
considered.

Confidentiality

The CVSWMD is a union municipality. Inherent in its responsibility as a public
organization is to ensure all District records and files are available to the public, that
Committee and Board meetings are open to the public and all transcripts of those
meetings are available for public review. All grant applications and minutes of
discussions that take place while reviewing grant applications in Committee or by the
District Board of Supervisors will be part of the public record unless the applicant
identifies a portion(s) of their application as proprietary.
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If your application contains proprietary information, you must indicate this prior to
submittal. As a courtesy to applicants, the District will file the identified proprietary
portion(s) of the application as confidential and when discussing such areas of an
application in a public meeting or Committee or Board will enter private executive
session.

These guidelines are applicable ONLY to the Central Vermont Solid Waste
Management District's School Grant Program.

If applicants have questions on any of the items presented in the Grant Guidelines they
should contact the CVSWMD office prior to submitting an application and discuss the
matter with our staff at 802-229-9383 or schools@cvswmd.org.
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