Minutes of the CVSWMD Board and Executive Board of Supervisors meeting

— All members participated via Zoom

September 4, 2024
Draft until approved

Draft until approved

A meeting of the CVSWMD Board of Supervisors — Towns represented and Board of
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Call to Order (1)

Fred Thumm called the meeting to order at 6:33

Agenda Revisions (2)
None

Public Comment and Announcements (3)
No public

Consent Agenda (4)

e Adopt minutes of Board of Supervisors meeting June 5, 2024

e Adopt minutes of the Executive Board meeting July 16, 2024

o Adopt minutes of the Executive Board meeting July 23, 2024

e Adopt minutes of the Executive Board meeting August 21, 2024
Peter Carbee moved to accept the Consent Agenda. The motion was seconded and passed
unanimously.

Financial Statements Approval (5)

Theron Lay-Sleeper went over the financial included in the packet, noting that surcharge was up due to
flooding. He also explained that revenue was up due to reimbursement from FEMA.

Leesa Stewart moved to approve the financial statements. The motion was seconded and passed
unanimously.

Review Board Calendar (6)
Theron Lay-Sleeper went over the calendar in the packet.

Draft Preliminary FY26 Budgets (7)

The Board decided to postpone the approval of the draft until the October meeting after the EB/FOC
meet to discuss it. After discussion about per capita and surcharge, Peter Carbee moved to set the per
capita at $1.25 -surcharge at $33.00 — and the administrative fee for beneficial reuse at $8.25 for FY26.
The motion was seconded and passed with abstentions from Fairlee and Montpelier.

Establish date of October public hearing on budget, per-capita, surcharge, administrative and hauler
licensing fees (8)

Peter Carbee moved to set the date for the public hearing as Wednesday October 23 at 6 p.m. at
CVSWMD offices — 137 Barre Street Montpelier. The motion was seconded and passed unanimously.




ARCC Facility update (9)

Theron Lay-Sleeper gave the update on the ARCC re-opening noting new hours Mon/Wed/Fri from 8:30-
3:30 closing from noon to 1:00 for lunch and the 3™ Saturdays of the month from 9:00-1:00.

He also announced the suspension of plastic collections until the move to Berlin. Loads were lost in the
last two floods.

Chair Fred Thumm thanked staff for once again dealing with a flooded facility.

HHW Facility update (10)
Theron Lay-Sleeper went over the permitting and budgeting for the facility included in the packet.

Job Description Approvals and Updates (11)

Lay-Sleeper explained that the full Board approves any new positions at the district. The new positions
to approve are Administrative Coordinator (Office Manager retiring end of calendar year), Hazardous
Waste Facility Operator (change from Program Coordinator) and Solid Waste Administrator.

Bill Powell moved to approve the new positions and change all wording from 40 hours per week to 35
hours — not affecting pay — in case of any liability while staff are on breaks. The motion was seconded
and passed unanimously.

After discussion about pay grades, Bill Powell moved to amend his motion to include that pay grades
will be announced and advertised after the compensation study was complete. The motion to amend
was seconded and passed unanimously.

Other old or new business (12)
None

Adjourn (13)

Bill Powell moved to adjourn at 7:55. The motion was seconded and passed unanimously.

Prepared by:
Barb Baird



